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Factors Influencing the Improvement Plan 
 
School Factors 
 
Addressing Action Points identified in school’s Self Evaluation procedures 
Cluster Improvement Plan  
Consistency in learning and teaching, implementing recommendations of Improving Scottish Education 
Flexible early learning and childcare implementation 
HT appointed April 2019, Acting DHT (February 2019), PT appointed June 2019 
Offsite ELC- Eliburn Nursery Class 
 
 
Local Authority Factors 
 
Moving Forward in Learning – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Increased entitlement to early years’ provision 
 
 
National Factors 
 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence   
Developing Scotland’s Young Workforce 
Building the Ambition 
Child Protection Issues / Guidance 
GTCS standards and professional update 
 
 
 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Our 
Vision

“Peel Primary School is an inspiring learning community where we respect each other and work 
together to always achieve our best” 

Our Values Ambition Determination Teamwork Respect Responsibility Kindness

Our Aims 

Success and Achievements – Raising Attainment and Achievement, Improving Well-being, Equality and Inclusion 
To ensure that all learners are able to realise their potential through the promotion and recognition of attainment, achievement and excellence. 
To provide a welcoming, safe, caring and healthy environment which addresses inequity and ensures that each learner is valued, supported and challenged. 
To ensure that all learners are able to experience a calm, positive and safe environment that promotes good behaviour, self-discipline and respect for others. 
To provide learners with opportunities to develop knowledge and understanding in relation to their duties and responsibilities as citizens in a democratic society. 
 
Learning Provision – Curriculum, Learning, Teaching and Assessment, Partnerships, Personalised Support 
To provide a stimulating, broad and progressive curriculum that provides our learners with the best possible learning opportunities and experiences. 
To consistently deliver high quality learning and teaching and enable children to enjoy their education while developing positive attitudes towards learning. 
To provide effective support for all learners which promotes personal and social development and underpins academic achievement. 
To build and maintain effective partnerships between the school, its parent body, partner agencies and services, and the wider community. 
 
Leadership and Management- Leadership of Change, Leadership of Learning, Leadership and Management of Staff 
To ensure a clear vision and direction for the school which is shared and influenced by all stakeholders. 
To promote, encourage and provide opportunities for leadership at all levels. 
To improve the quality and impact of educational experiences for learners through high quality professional learning for all staff 

To promote an ethos of self-evaluation which leads to continuous whole school improvement 
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Contextual Data Analysis and Rationale for 2019/20 SIP 
 
a) Background 
The Head Teacher was appointed in late April 2019 following a seconded Head Teacher being in post for the previous 20 months. An Acting Depute Head Teacher has been in post since 
February 2019 with two Acting Principal Teachers, one now permanent, in post since August 2019. Over the past session, the focus for improvement has been on developing a writing 
culture at all levels, further developing a progressive and coherent Maths and Numeracy framework and increasing awareness of the Developing the Young Workforce and Career Standard 
through the curriculum.  The school had a positive validation of its work by West Lothian Council in October 2019. The VSE team found the following strengths in the school’s work; the 
vision, values and aims are well embedded, there is strong collective leadership at all levels which has led to significant improvements in curriculum and early level pedagogy, the learning 
community has been involved in the design and development of the curriculum which takes account of the unique context of the school, there is a positive culture which motivates learners 
to succeed, there is robust tracking and monitoring of attainment of individuals and groups.  

 
b) Data 
Our data shows that overall, attainment in literacy and numeracy is good. By the end of P1, almost all children attain the appropriate CfE levels in listening, talking, and reading. In writing 
most children achieve early level by the end of P1.  Almost all children achieve expected national levels in numeracy by the end of P1.  By the end of P4 and P7 most children achieve the 
appropriate curriculum for excellence level in listening, talking, reading, writing and numeracy. With a consistent focus on the moderation of writing through planned school improvement 
activities, children’s understanding of genre and associated reading and writing skills will continue to be developed. 

 
c) What are our universal priorities and what is our ‘gap’? Who are our target groups and their barriers to learning? 
Our identified children experience gaps for a wide range of reasons including their attendance, additional support needs and ongoing family issues which have an impact on their ‘readiness’ 
for learning, impacting on their attainment and achievement Analysis of our attainment data shows that on average, 14% of pupils across the school are “not on track” (Teacher Professional 
Judgement) for literacy and 10% are “not on track” (Teacher Professional Judgement) for numeracy attainment.  There are 8 children in Q1. When their attainment is considered, the gap in 
terms of children off track in literacy is less than the whole school average (10%) and equal to the school average in numeracy (10%). Pupils in our target groups (Q1, FME and LAC status), 
span all 5 quintiles. When this group is considered, there is a more significant gap with 24% of pupils being “not on track” across 1 or more aspects of literacy. Of these children, there is a 
combination of both reading and writing being equal in being “off track”. Whilst the gap is greater within the target group, reading and writing are also the most common “off track” areas in 
the school population, with reading being slightly more commonly “off track”. In numeracy, 13% of this group are “not on track”, which is slightly more than the 10% of the whole school 
population. The barriers to learning here are varied with no single cause, however confidence, mental wellbeing, focus and concentration and explicit understanding of and practise using 
reading skills are all contributing factors.  Our target groups will be for identified children who experience barriers in literacy, particularly reading, and numeracy and also those who 
experience challenges with their resilience, ability to share their thoughts and opinions and experience low self- esteem. 

 
d) Summary/overview of proposal & non-negotiable outcomes 
We propose to employ a Pupil Support Worker to engage and support identified children and families to increase parental involvement and engagement in individual and whole school 
opportunities. Pupil Support Workers (PSW) will also be retained to provide focussed literacy and numeracy interventions across the school for targeted groups and individuals.  The PT and a 
teacher will focus on small target groups of identified children who are in P3 and P4 to support their ongoing health and wellbeing needs.  We will also work with partners to provide a 
programme for P5-7 based on developing confidence and resilience. These targeted interventions will be focussed on improving the attainment in literacy and/or numeracy with identified 
children and increasing self-reporting levels within the wellbeing indicators for some. This will involve support for learning work, targeted supports in partnership with class teachers and also 
additional supports such as life skills and outdoor learning to help them to overcome barriers to learning and increase resilience and confidence.  As a school, we aim to see a calm and 
nurturing environment which will support our targeted pupils, as well as the whole school population, to develop their emotional literacy and awareness, through our whole school nurture 
focus. We expect to see an increase in pupil attainment and a sense of purpose and a decrease in low self-esteem.  We will appoint a PEF development post holder who will provide 6 weekly 
updates on the impact of interventions.  
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Peel Primary School -  School Improvement Planning for Ensuring Excellence and Equity 

School priorities linked to NIF priorities 
(observable, measurable outcomes which focus on learning, 
achievement and wellbeing) 

NIF driver mapping 
(check as appropriate) 

Proposed Actions 
(note any external supports e.g. Cluster, authority, RIC etc.) 
 
 

 
 
 

- Develop a Peel Literacy Strategy to further develop 
consistency of approach in teaching reading skills 

- Implement Reading action plan to develop reading culture 
- Develop and implement family learning experiences linked to 

reading 
 

 
 
 
 
 

- Develop STEM ‘bundles’ of experiences & outcomes to create 
progressive, coherent, flexible pathways throughout the school 

- Develop shared understanding of high quality learning, 
teaching and assessment experiences in Science and 
Technology. Implement and evaluate approaches. 

- Develop STEM family learning programme 
 
 
 
 
 

- Staff training on Number Talks and SEAL strategies 
- Specific members of staff participating in Numeracy Mindset 

programme   
 
 
 
 
 
 

- Review approaches to PRD focused key features of highly 
effective practice 

- Implement ‘moderation trios’ linked to writing, based on lesson 
study approach 

 

Measures of Success 
(include performance data, quality indicators 
and stakeholders’ views) 

Raising attainment for all, particularly in literacy and 
numeracy: 
 
 
Attainment in Literacy will increase by developing a reading 
culture across the school and focusing on the explicit use of 
reading skills 
 
 
 
 
 
 
 
 
 
 
All children receive regular, well-planned learning in STEM 
subject areas. Learning opportunities provide appropriate 
progression in Science and Technology skills and high quality 
learning experiences. 
 
 
 
 
 
 
 
 
All pupils will experience increased consistency in the 
teaching of numeracy strategies. 
 
 
 
 
 
 
 
All pupils will experience high quality learning and teaching in 
all classrooms, by engaging practitioners in supported 
professional learning 
 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Chdn’s Progress 

☐Performance Information 

 
 
 
 
Almost all children (90% or over) can explain 
the reading skills they are using  (during 
observed lessons, focus groups) 
 
Almost all reading lessons observed are 
good or above 
 
Parents/Carers report an increased 
awareness of reading strategies and ways to 
support this at home (parent/carer survey) 
 
 
Almost all STEM learning experiences (over 
90%) are evaluated as good or above.  
 
Almost all pupils, through focus groups, 
feedback positively about their awareness of 
and learning in STEM subjects 
 
There is increased involvement from 
parents/carers and partners to support 
learning in STEM 
 
 
Staff report increased confidence in teaching 
mental strategies using Number Talks 
approaches (baseline/post training results) 
 
Almost all children are able to explain their 
strategies when working with mental 
calculations (SLT moderation groups) 
 
 
At least 90% of observed lessons are good 
or above across all subject areas 
 
At least 80% of stakeholders reporting agree 
or above in stakeholder survey  L& T 
questions 

Closing the attainment gap between the most and least 
advantaged children: 
 
Through targeted interventions 85% of the children in our 
target group will be “on track” in reading leading to increased 
attainment in Literacy 

☒School Improvement 

☐School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 

 
 

- Implement PEF Literacy  action plan focussing on use of 
Readingwise, IDL and five minute boxes with identified groups 

 
 

 
 
Target achieved in CfE levels supported by 
ongoing tracking and 6 weekly impact report 
from PEF development post holder 
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Through targeted Health and Wellbeing interventions, 
individuals will report an improvement in their confidence, 
resilience and mental wellbeing 
 
 
 
 
 
 

 
 

- Implement PEF HWB action plan focusing on interventions 
with Tree of. and the Skillsforce programme 

 
Engage in Nurturing Schools programme 

 
Confidence and resilience impact surveys 
show 50% increase in confidence and 
resilience reported by children. 
 
Self-reporting on the wellbeing indicators 
show an improvement in the areas of 
achieving, responsibility and included 
 
Pupil ethos survey reports an increase in 
children feeling confident and nurtured in 
school and in the playground. 
 

Improvement in all children and young people’s 
wellbeing: 
 
All stakeholders will have a clear understanding of their role in 
promoting and supporting positive relationships 
 
 
 
 
 
 
All children, P1-7, will confidently self-report using the 
wellbeing indicators on a regular basis and will use the 
language of wellbeing confidently 
 
 
All children will be able identify a trusted adult that they can 
talk to in school 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 

 
- Implement Health and Wellbeing action plan led  and 

developed with children, families, staff and partners 
- Analysis undertaken with all stakeholders to identify required 

interventions / partnerships required 
Develop consistent approaches to self-reporting and one trusted adult 

 
 
Parental ethos surveys show increased 
confidence in school positive relationships 
and behaviour approaches 
 
Pupils report positively (survey & focus 
groups) about their experiences of positive 
relationship & behaviour management in 
school 
 
Sampling of children’s  self-reporting and 
their ability to discuss this information (target 
of  90% reported understanding of wellbeing 
indicators, appropriate to stage) 
 
Almost all children can name an adult they 
could talk to in school and are able to 
confidently describe how this is facilitated 

Improvement in employability skills and sustained, 
positive school leaver destinations for all young people: 
 
To embed the Career Education Standard in all aspects of the 
curriculum and throughout learners’ experiences 

☒School Improvement 

☐School Leadership 

☒Teacher Professionalism 

☐Parental Engagement 

☒Assess. of Chdn’s Progress 

☐Performance Information 

 
 
Develop and implement DYW Action Plan based on Career Education 
Standard and developing a consistent Peel approach 

 
Staff report increased confidence in weaving 
skills for life, learning and work in to all 
learning experiences. 
 
Skills for life, learning and work are referred 
to in almost most all observed lessons  
 
Children talk confidently (observed lessons, 
focus groups) about the skills they are 
developing and readily link these to their 
future 


